CLEAR [LAKE

CLASSICAL

Board Agenda: September 13, 2021

I. Prayer/Devotion
II. Approval of minutes from previous meeting:
I1l. Admin
A. Mars Hill Campus:
a. Building Purchase
i. Calling in commitments
b. General building updates
i. Spend status
ii. Potential work
iii. Basketball hoop donation
B. Budget:
a. Fundraising status:
i. Mars Hill Capital Campaign
b. NICSTO: $62K max this year, $2,500 in so far
c. Tuition Assistance Applications
d. General update
C. Bussing:
a. Garner
b. Forest City
c. Clear Lake
D. Personnel:
a. Maintenance managing at Mars Hill
b. Big picture planning for next year
c. Bible teacher
d. Discussion about future staffing
E. Board/School Responsibilities
a. Annual Report
b. Headmaster review
c. Accreditation
d. Board visit to Ambrose school
F. Thankyou

VI. Adjournment
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