CLEAR LLAKE

CLASSICAL

Board Agenda: October 11", 2021

I. Prayer/Devotion
Il. Approval of minutes from previous meeting
[ll. Admin
A. Secretary
B. Mars Hill Campus
a. Building Purchase
i. Callingin commitments
b. General building updates
i. Roof quotes
ii. Tuck pointing
iii. Playground resurfacing...
iv. Basketball hoop donation
v. Snow removal
vi. Boiler startup plan: 10/21

C. Budget:
a. NICSTO
b. Tuition Assistance Applications
c. General update
d. Alex’s Proforma

D. Personnel:
a. Long-term Sub?
b. Maintenance managing at Mars Hill

E. Board Stuff
a. October: Review content of By-Laws and Policy Manual
IACS (conference invite)
Headmaster job description
Accreditation: CSI binders
Board visit to Ambrose school
Policy Discussion
Curriculum Discussion
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VI. Adjournment
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